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Dear readers,
In the fourth newsletter, we will be sharing updates on our latest activitiesy

including the employer workshops and the launch of the Digital Toolkit. These
resources are designed to support the integration of young refugee and
migrant NEETSs into the labor market.
We hope that you will find our newsletter informative, engaging, and inspiring!

Thank you for being part of this exciting Erasmus+ journey!
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PROJECT PARTNERS GATHER IN PALERMO FOR TPM

On 20-21 May 2025, the NewcomerseWork
consortium met in Palermo, ltaly, for the fourth o=

Transnational Project Meeting, hosted by PRISM.
This in-person meeting was a key opportunity to

review project progress, align on the upcoming
deliverables, and prepare for the final
implementation phase.

STRATEGIC COORDINATION

— Partners shared local updates, discussed findings from recent
'!' : national activities, and worked together on finalising the

: J.| Implementation Guide and planning for long-term sustainability. The
¢ meeting also offered space for reflection and exchange on the

human side of the work — how the project’s tools are impacting
young people and those who support them.

| The hosts at PRISM provided a welcoming environment and insights
into the local Sicilian context, which added a valuable dimension to

the partnership’s shared learning.

WP4 IN ACTION: MATCHING NEETS WITH EMPLOYERS

Implementation activities under WP4 are now in full swing
across all partner countries. After the successful delivery
of local workshops, project teams are now focusing on
matching young NEETs with local employers, a key step in
applying the methodology in real-world contexts.
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In many locations, on-the-job training and mentoring
activities are already underway. Youth workers are
guiding young people through tailored action plans,
while employers are beginning to test and adapt the
mentoring tools developed during earlier stages of the
project.
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FROM WORKSHOPS TO IMPLEMENTATION PLANNING

This hands-on phase is generating rich
insight into what works, what needs
adjustment, and how local labour market
realities intersect with migrant youth
experiences. All this input will feed directly
intfo the finalisation of the Implementation

‘ Guide and help build a robust, scalable

model for future use.

LET'S GET TO KNOW OUR TEAM!

The NEWCOMERSeWORK consortium is composed of seven European organisations from Poland,

Luxembourg, Greece, Italy, Portugal, and Romania.
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Amadora Inovation E.M. Unipessoal Lda. (Amadora INOVA)
‘ is a municipal company created in 2016 with legal personality,
/ ‘ administrative and financial autonomy and its own assets and
‘. belonging exclusively to the municipality of Amadora with a
mandate to develop, within the broader municipal strategy and
based on strategic objectives: quality education designed to

I N OVA reduce school dropout and unsuccess; solutions to fight poverty
— and promote social inclusion and equal opportunities;

#HAMADORA

AMBEERL INDVATIQKIE M. LJRRESSOAL LB entrepreneurship promotion and support; sustainable and high
Facebook: @ Amadora Inovation E.M.  value projects for the city through innovative approaches
Unipessoal Lda. (Amadora INOVA) based on cooperation at a local, national and international

Website: https://amadorainova.pt/ level and aimed to specific areas of intervention.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not

necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).

Neither the European Union nor EACEA can be held responsible for them.
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